Needs Assessment for SAUs and Schools considering Pool Testing

NEED IN TASK ASSIGNED TO:
PROCESS NOTES

Pool Testing Team Members

Project Coordinator

Communications

Testers

Collection of
Tubes/Data Entry

Administrative
Support

Other Support

Other Considerations

Ensure Student
Information System
is current

Determine testing
day(s)/time(s)

Update
communications
and reporting
platform

Determine Location
of Pool Testing

Determine
Location/Process of
Follow- Up Testing

Phase-In or All-In?
(start with limited
grades or schools)

CLIA Waiver on file
or application in
progress

BinaxNOW test kits
on site or ordered

Permission forms
for all testing

PPE supplies
ordered

Pool Testing Target
%
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